L43: Annual General Mandate 2019
On 24 Apr 2019, Lilama 45.3 Joint Stock Company announced Annual General Mandate 2019 as follows:
Article 1: Approve the report on production and business results, investment and development results in 2018 and activities of Board of Directors in 2018
* Approved the report on production and business results, investment and development results and credit limits in 2018
General Meeting of Shareholders approved the report on business and investment results and credit limits in 2018 as follows:
1. Operating result 2018
Unit: Million VND
	No
	Main targets
	Unit
	Plan for 2018
	Exercised in 2018
	Rate %

	
	
	
	
	
	Exercised in 2018 compared to the plan
	Exercised in 2018 compared to exercise in 2017

	1
	Total production and business value
	Million VND
	525,857
	149,440
	28.4
	34.6

	2
	Revenue
	Million VND
	410,500
	114,954
	28.0
	34.6

	3
	Profit before tax
	Million VND
	1,550
	(28,894)
	(1,864.2)
	(1,930.4)

	4
	Profit after tax
	Million VND
	1,240
	(28,911)
	(2,331.6)
	(6,727.7)

	5
	Payables to State’s budget
	Million VND
	14,960
	4,537
	30.3
	28.3

	6
	Investment and construction
	Million VND
	12,700
	80
	0.6
	1.5

	7
	Total salary fund
	Million VND
	119,045
	40,476
	34.0
	89.5

	8
	Total number of employees
	Person
	1,170
	397
	33.9
	52.9

	9
	Average income (VND million/ person/ month)
	Million VND
	8,479
	8,496
	100.8
	102.6

	10
	Dividend payment rate (%)
	%
	0
	
	
	


2. Investment and development results 2018
Unit: Million VND
	No
	Name of project
	Total value of project
	Plan for 2018
	Exercised in 2018
	Rate %
	Note

	
	
	
	
	
	
	
	

	
	
	
	
	
	Exercised/ Plan
	Exercised in 2018/ Exercised in 2017
	

	1
	Project of warehouse for technical equipment at Dung Quat (Stage 1 + 2)
	19,392
	1,000
	0
	0
	-
	

	2
	Project of investment for construction equipment toward 2020
	16,232
	3,000
	80.7
	2.7
	3.2
	

	3
	Purchasing and renting fixed assets
	27,593
	8,700
	-
	0
	-
	

	
	Total
	63,217
	12,700
	80.7
	0.6
	1.5
	


3. Credit limits exercised in 2018
+ BIDV – Quang Ngai branch
701 billion dongs

- Credit limit for building works: 50 million dongs; guarantee limit: 100 billion dongs 

- Credit limit of 07 economic contracts for the project of flood protection in Hochiminh city (excepting for Ben Nghe contract): 336 billion dongs; guarantee limit: 215 billion dongs;

+ AGRIBANK – Da Nang branch
60 billion dongs

Credit limit:
40 billion dongs and guarantee limit: 20 billion dongs
Guarantee limit: VND 200 billion

+ SHB – Khanh Hoa branch: 48.7 billion dongs

- Credit limit: 16 billion dongs; guarantee limit: 32.7 billion dongs;

+ For the project of investment in assets to reinforce equipment capacity: The credit institution has not approved the borrowings at invested projects, therefore, the Company is implementing this project by depreciation source and other sources;

* Approved the activities of Board of Directors in 2018
General Meeting of Shareholders approved the activities of Board of Directors in 2018
1, Structure of Board of Directors:

At the Annual General Meeting of Shareholders 2016 and 2018, General Meeting of Shareholders elected and approved the members of Board of Directors term 5 years from 2016 to 2021. At the present, structure of Board of Directors of the Company is as follows:

	No.
	Full name
	Title
	Number of shares holding & representing
	Rate %/ Charter capital
	Note

	1
	Bui Quoc Vuong
	Chair of Board of Directors
	574,000
	16.40
	Executive

	2
	Hoang Viet
	Member of Board of Directors
	580,000
	16.57
	Cum General Director

	3
	Pham Van Thin
	Member of Board of Directors
	385,000
	11.0
	Cum Deputy General Director

	4
	Cu Thanh Nghi
	Member of Board of Directors
	2,000
	0.06
	Cum Chief Accountant

	5
	Huynh Van Thach
	Member of Board of Directors
	175,000
	5.0
	Manager of Vietnam Technical Services Joint Stock Company


2, Activities of Board of Directors

2.1. Meeting attendance of Board of Directors

	No.
	Member of Board of Directors
	Title
	Number of meetings
	Rate
	Reason for not attending

	1
	Bui Quoc Vuong
	Chair of Board of Directors
	15
	100%
	

	2
	Hoang Viet
	Member of Board of Directors
	15
	100%
	

	3
	Pham Van Thin
	Member of Board of Directors
	15
	100%
	

	4
	Huynh Le Hoa
	Member of Board of Directors
	02
	13%
	Dismissed from Member of Board of Directors from 24 Apr 2018

	5
	Cu Thanh Nghi
	Member of Board of Directors
	09
	60%
	Appointed as Member of Board of Directors from 24 Apr 2018

	6
	Huynh Van Thach
	Member of Board of Directors
	13
	87%
	Busy (have authorization paper)


2.2. Board resolutions/ board decisions of Board of Directors:

- Total number of meetings of Board of Directors: 15
- Total number of Board resolutions/ Board decisions promulgated: 29
- Shareholders who take care of contents of meetings, meeting minutes, Board resolutions and Board decisions, please access the Company’s website: www.lilama45-3.com.
3, Supervision result on operations of Management Board and management units
3.1. Supervision on business operations
3.2. Supervision on finance

3.3. Supervision on reconstruction and upgrading the governance level of the Company
3.4. Supervision on other works
+ Supervision on enforcement of resolutions and information disclosures
+ Select Auditing Company Limited & Vietnam Appraisal to review the semi-annual Financial Statement and audit the Annual Financial Statement 2018 of the Company
+ Assign Mr. Hoang Viet – General Manager of L43 to represent the Company for managing the contribution capital at Vinh Son Investment Joint Stock Company
+ Collective work
4, Report on salary, income and remuneration of Board of Directors, Supervisory Board and Secretary of Board of Directors in 2018:

	No.
	Full name
	Salary, income and remuneration in 2017

	
	
	Salary
	Remuneration
	Total

	1
	Board of Directors (05 people)
	952,462,124
	103,500,000
	1,055,962,124

	2
	Board of Supervisors (03 people)
	376,481,863
	42,000,000
	418,481,863

	3
	Secretary of Board of Directors (1 person)
	114,721,501
	14,520,000
	129,241,501

	
	Total:
	1,443,665,488
	160,020,000
	1,603,685,488


Note: Salary to Chair of Board of Directors and Head of Supervisory Board were paid in accordance with executive salary level; salary to other titles were paid under the salary regulations of Lilama 45.3 Joint Stock Company.

Article 2: Approve the plan of production, business, investment and development for 2019
General Meeting of Shareholders approved the plan of production, business, investment and development for 2019 as follows:
1. * Operating targets for 2019
	No.
	Main targets
	Unit
	Performance in 2018
	Plan for 2019
	Plan for 2019/ performance in 2018
(%)
	Note

	1
	Output value
	Million dongs
	149,440
	275,000
	184.0%
	

	2
	Revenue
	Million dongs
	114,954
	250,000
	217.5%
	

	3
	Profit before tax
	Million dongs
	(28,894)
	120
	(0.4%)
	

	4
	Profit after tax
	Million dongs
	(28,911)
	120
	(0.4%)
	

	5
	Losses
	%
	(26,535)
	(26,415)
	99.5%
	

	6
	Payables to State’s budget (*)
	%
	4,537
	4,582
	101.0%
	

	7
	Investment and construction
	Million dongs
	80
	550
	687.5%
	

	8
	Total wage scale
	Million dongs
	40,476
	72,500
	179.1%
	

	9
	Average number of employees
	Person
	397
	695
	175.1%
	

	10
	Average income/ month
	Million dongs
	8,496
	8,496
	102.4%
	

	11
	Dividend rate
	%
	0
	0
	
	


2. * The 2019 investment and development plan

	No.
	Name of project
	Total value of project
	Accumulated performance at Dec 31st, 2018
	Plan for 2019
	Note

	1
	Investment of construction equipment towards 2020
	16,232
	9,553
	550
	

	
	Total
	63,217
	9,553
	550
	


3. * Capital divestment:
In 2019, the Company will promote and complete the stock transfer procedures at Vinh Son Investment Joint Stock Company according to current regulations of law.

Article 3: Approve the report of Supervisory Board on the production and business results in 2017, the 2019 plan of Supervisory Board; the 2018 audited financial

General Meeting of Shareholders approved the report of Supervisory Board on the 2018 production and business results, the Supervisory Board’s the 2018 operation and the 2019 operation plan of Supervisory Board

General Meeting of Shareholders approved the 2018 audited financial statement
Because the Company got losses in 2018, the Company did not build the profit distribution plan for 2018
Article 4: Select the auditing company to audit the semi-annual financial statement and the financial statement 2019 of the Company

General Meeting of Shareholders approved selecting one in two followings auditing companies to audit the semi – annual financial statement and the financial statement 2019 of the Company:

- AVA Auditing and Valuation Co., Ltd

- UHY Auditing and Consultancy Co., Ltd

General Meeting of Shareholders authorized Board of Directors and General Director to decide audit fee and implement procedures of signing audit contract.

Article 5: Approve the 2019 remuneration of Board of Directors and Supervisory Board

General Meeting of Shareholders approved the 2019 remuneration of Board of Directors and Supervisory Board as follows:

	No.
	Position
	Quantity
(Person)
	Maximal salary and remuneration (VND/ person/ month)
	Number of months/ year
	Amount (VND)

	I
	Board of Directors
	
	
	
	298,800,000

	1
	Full-time Chair of Board of Directors
	01
	
	
	

	+
	Bui Quoc Vuong
	
	24,000,000
	09
	216,000,000

	2
	Members of Board of Directors cum other positions 
	04
	
	
	

	+
	Hoang Viet
	
	2,300,000
	09
	20,700,000

	+
	Pham Van Thin
	
	2,300,000
	09
	20,700,000

	+
	Cu Thanh Nghi
	
	2,300,000
	09
	20,700,000

	+
	Huynh Van Thach
	
	2,300,000
	09
	20,700,000

	II
	Supervisory Board
	
	
	
	171,000,000

	1
	Full-time Head of Supervisory Board
	01
	
	
	

	+
	Pham Thi Bich Ha
	
	15,500,000
	09
	139,500,000

	2
	Member of Supervisory Board cum other positions
	02
	
	
	

	+
	Tran Ngoc Dung
	
	1,750,000
	09
	15,750,000

	+
	Nong Thi Hong Nhung
	
	1,750,000
	09
	15,750,000

	III
	Secretary of Board of Directors
	01
	
	
	10,890,000

	+
	Nguyen Thi Le Thu
	
	1,210,000
	09
	10,890,000


Article 6: Approve the total salary fund for 2019
General Meeting of Shareholders approved the total salary fund for 2019:

+ Realized revenue: 250,000 million dongs;

+ Profit before tax: 120 million dongs;

+ General salary unit: 290 dongs;
+ Total realized salary fund: 72,500 million dongs (enclosed with the draft of the 2019 salary plan)

+ (Total salary fund = revenue x salary unit/ 1,000 dongs of revenue = 250,000 million dongs x 290 dongs/ 1,000 dongs = 72,500 million dongs)
Article 7: Approve the Submission on continuing the withdrawal of capitals at Vinh Son Investment Joint Stock Company
General Meeting of Shareholders approved continuing the withdrawal of capitals at Vinh Son Investment Joint Stock Company
In 2019, if Chu Va Hydropower Joint Stock Company does not continue the transfer contract, the Company will liquidate the contract and seek for other investors for the divestments
Divestment plan submitted to the Annual General Meeting of Shareholders 2019:

a. Divestment plan:
· Total number of shares: 2,111,200 shares
· Divestment time: Expected to be in 2019

b. Divestment method:

· As current regulations

c. Transferees:
· Transferee: Domestic and foreign individual/ institutional investors
· Expected proceeds collected: As the actual transfer price
d. Use of proceeds:
· Purpose: Strengthen the financial ability, mobilize the capitals responding the business demands
· Use of proceeds: After completing the transfer

e. Enforcement:
Assigned Board of Directors to: Divest and handle all issues risen during the divestment, implement the related works as Corporate Law and related regulations
Article 8: Approve the amendment of the project on the restructuring and improvement of the Company’s capacity

General Meeting of Shareholders approved amendment and supplement of the project on the restructuring and improvement of the Company’s capacity from 2018 to 2020 and development orientation towards 2025 as follows:

The Company’s strategic targets term 2018 -2020, development orientation towards 2025:

Main production and business targets towards 2020:

Unit: VND million
	No.
	Main targets
	In 2018
	In 2019
	In 2020

	1
	Total production and business value
	149,440
	275,000
	288,750

	2
	Revenue
	114,954
	250,000
	262,500

	3
	Profit before tax
	(28,894)
	120
	5,700

	4
	Profit after tax
	(28,911)
	120
	5,700

	5
	Accumulation losses
	(26,535)
	(26,415)
	(20,715)

	6
	Payables to State’s budget
	4,537
	4,628
	4,674

	7
	Investment and construction
	81
	550
	5,500

	8
	Total assets
	553,456
	553,356
	554,260

	9
	Total owner’s equity
	47,830
	47,951
	53,651

	10
	Total salary fund
	40,476
	72,500
	76,125

	11
	Total number of employees
	397
	695
	709

	12
	Average income (VND million/ person/ month)
	8,496
	8,696
	8,952

	13
	Dividend payment rate (%)
	0%
	0%
	0%


Orientation targets from 2021 to 2025:

	No.
	Main target
	Performance year

	
	
	2021
	2022
	2023
	2024
	2025

	1
	Total production and business value
	303,188
	318.347
	334.264
	350,977
	368,526

	2
	Revenue
	275,625
	289.406
	303.876
	319,080
	335,024

	3
	Profit before tax
	6,270
	6.897
	7.587
	8,346
	9,181

	4
	Profit after tax
	6,270
	6.897
	7.579
	6,677
	7,345

	5
	Accumulation losses (-) or profit (+)
	(14,445)
	(7.548)
	31
	6,708
	8,048

	6
	Payables to State’s budget
	4,674
	4.721
	4.768
	4,816
	4,864

	7
	Investment and construction
	5,775
	6.064
	6.367
	6,685
	7,019

	8
	Total assets
	554,651
	554.798
	555.537
	555,187
	556,565

	9
	Total owner’s equity
	84,921
	91.818
	99.397
	106,074
	110,085

	10
	Total salary fund
	79,931
	83.928
	88.124
	92,530
	97,157

	11
	Total number of employees
	723
	737
	752
	767
	782

	12
	Average income (VND million/ person/ month)
	9.215
	9.486
	9.765
	10.052
	10,348

	13
	Dividend payment rate (%)
	0
	0
	0
	5%
	5%


Reconstruction on owners:
* Expected to raise the charter capital term 2018 – 2021 as the following issue plan:
Increase the charter capital from VND 35 billion up to VND 60 billion term 2018 – 2021, the Company only increases the charter capital after VEAMCORP withdrew all capitals at L43

Article 9:

The Annual General Mandate 2019 took effect from the date of signature. General Meeting of Shareholders assigned Board of Directors and Management Board of the Company to perform this Mandate
